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WFF Grant Application Outline

WISCONSIN FAST FORWARD (WFF) GRANT APPLICATION OUTLINE

Use this tool to draft your application answers and to assemble necessary information. 
The WFF application consists of 8 separate tabs. The information requested in each tab is listed below.
PROJECT INFO TAB

· Project Overview
· Applicant Name (must be DFI-registered name)
· Project Name (how you will refer to your training project) and Industry Sector
· Project Description (750 Character Limit)

· Project Start and End Dates

· # of Trainees of each category you propose to train:

· Unemployed (at time of training)
· New Hire (hired since GPA date; on payroll of placement partner at time of training)
· Incumbent (employed by placement partner at time of training)
· Underemployed (temporary, part-time or seasonal status at time of training)
· Occupations to be trained by O*NET category
· Project Contacts
· Names and contact information
· Project Partners (enter Applicant, and all Training and Placement Partners)
· Basic contact info
· FEIN

· # employees

· Annual sales

· MBE/WBE/DVB status

· Description of qualifications if Training Partner (500 Character Limit)
· Business/Product line description (100 Character Limit)
· Curriculum Statements 
· Course Title or Training Topic

· Curriculum Explanation (500 Character Limit) 
· Training components

· Training hours/week, name of training provider, and O*NET category
· How training components address issues identified in Project Needs Statement (Project Needs tab) and how this training is customized to the needs of the employer
· Placements
· Placement Occupations by O*NET category

· Pre- and post-training wages
· Number and level of placements
COMPLIANCE TAB
· Applicant Compliance Checklist
· Questions are posed concerning history/status of:
· Discrimination cases
· Civil Rights Compliance Plan
· Bankruptcy proceedings
· Due diligence information
· Compliance Explanation (for any 'yes' responses to above)
· Applicant Financial Information (3 years; non-public organizations only)
· Revenue

· Expenses

· Net Profit

· Total assets

· Total liabilities

BUDGET TAB

· Budget Summary 
· Requested Funds, Cash Match and In-Kind Match for:
· Program/Curriculum Development

· Instruction

· Instructional Materials

· Facility

· Supplies and Operating Expenses

· Consultant/Contractual

· Travel, Meals, Lodging

· Trainee Wages/Stipends (match only)

· Other

· Administration

· Budget Detail (supporting documentation including assumptions and calculations on which your numbers are based)
PROJECT NEEDS TAB
· Project Needs Statement (4500 Character Limit)
· Specific needs of the Placement Partners, including data or examples.

· Extent of the problem/need (with supporting data), including whether the workforce issue is:

· Limited to a single employer

· Affects multiple employers in an industry sector or geographic region, or 
· Common to the state or nation. 

GOALS & OBJECTIVES TAB
· Economic Impact (2000 Character Limit)
· Describe and provide the basis for the impact your project will have on each Placement Partner's business, their communities, and the region, including:
· # new jobs created
· # at risk jobs retained

· Business expansion or establishment
· Economic Opportunity Enhancements (2000 Character Limit)
· Describe and provide the basis for how your project is expected to offer advantages for trainees, including:

· Job and advancement opportunities

· Certification or identifiable career pathway

· Transferrable skills
· Note if you plan to recruit socially and/or economically disadvantaged individuals

· List standard benefits provided (paid leave, insurance, etc.)
· Training and Education Capacity Building (2000 Character Limit)
· Describe and provide the basis for how your project will create capacity to address identified problem/need in a sustainable manner:
· Resulting new curriculum or certification programs
· Plans to continue using curriculum, equipment or technology gained through the project
· Resulting new partnerships expected to improve future ability to address identified training need
DESIGN & IMPLEMENTATION TAB

· Eligibility (2000 Character Limit)
· Describe your plan for recruiting trainees specified in the Project Info tab, including:
· Pre-requisites (e.g., drug test, aptitude, education level, experience)
· Metrics to be applied

· Recruitment methods; publicity

· Selection process
· Assessment (2000 Character Limit)
· Describe the process for assessing trainee competency before and after training
· Assessment tools and whether industry-recognized
· Timeline

· Training providers' credentials/qualification for administering assessment and interpreting results relative to project need
· Trainee Program Monitoring (2000 Character Limit)
· Training phases and length of each
· Milestones and metrics

· Administration plans and timelines

CONTRIBUTING PARTNERS

· Contributing Partners Participation (4500 Character Limit)
· Describe the planned involvement of all Project Partners in activities such as:
· Trainee recruitment and selection

· Curriculum development

· Training implementation
· Resource contribution (cash or in-kind match)

· Placement process and commitment (interview, hire, wage increase, etc.)

SIGN & SUBMIT TAB

· Letters of Commitment and Support attachments (on company letterhead and signed)
· From each Placement Partner (other than Applicant), obtain and upload a letter of commitment confirming:

· Agreement to employ a specific number of trainees; and/or 
· Provide specific number of incumbents with wage increase

· From each source of match funding, obtain and upload a letter of commitment:

· Outlining the nature (trainee wages, meeting space, etc.) and amount of their planned contributions

· Confirming their agreement to provide specified funding

· Describing specifics of how the funds will be used
· Terms and Conditions

· Acceptance and electronic signature of individual authorized to commit applicant to Terms and Conditions
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